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Synopsis

Tens of thousands of patients die unnecessarily every year as a result of errors and defects in our
healthcare processes. Those that survive often pay too much for the privilege. The value stream
mapping methods described in Mapping Clinical Value Streams will help you achieve more efficient
health care processes and will pave the way to an improved medical system with significantly
reduced medical errors and other costly waste.Part of the Lean Tools in Healthcare series, this
user-friendly book will help you understand how to use value stream mapping to provide quality,
patient-centered care. Value stream mapping is a powerful tool for observing and depicting
processes as they truly area «and for envisioning and reconfiguring the same processes to eliminate
errors and other waste. With this book, youa ™Il learn how to: Map current-state processes Create
a future-state map with processes streamlined through "flow" and "pull" Manage the rollout of your
future state with "A3" project plans Presented in a highly organized and easy-to-assimilate format,
the book includes examples from actual healthcare processes, plus numerous illustrations and
margin assists that call your attention to key points. Value stream mapping icons make it easy to
see and understand the ebb and flow of healthcare processes. Each chapter also includes a
summary for quick review. Throughout the book you will be asked to reflect on questions that will
help you apply these concepts and techniques to your own workplace.To be competitive in

todaya ™s marketplace, you cannot afford to leave processes unexamined, or let them become
haphazard. You must apply conscious, quality attention to continuously see and fix your healthcare
processes. In Mapping Clinical Value Streams, Shingo Prize-winning author Thomas L. Jackson

shows you how.

Book Information

Series: Lean Tools for Healthcare Series (Book 4)

Paperback: 123 pages

Publisher: Productivity Press; 1 edition (May 20, 2013)

Language: English

ISBN-10: 1466551844

ISBN-13: 978-1466551848

Product Dimensions: 0.5 x 8.5 x 10.8 inches

Shipping Weight: 15.5 ounces (View shipping rates and policies)

Average Customer Review: 5.0 out of 5 starsA A See all reviewsA (1 customer review)

Best Sellers Rank: #378,425 in Books (See Top 100 in Books) #124 inA Books > Business &



Money > Industries > Manufacturing #133 inA Books > Business & Money > Industries > Industrial
Relations #159 inA Books > Textbooks > Medicine & Health Sciences > Administration & Policy >

Hospital Administration & Care

Customer Reviews

Accurate and detail, with significat information to analyse any job. Excellent Book! Excellent

Book!Excellent Book!Excellent Book!Excellent Book!Excellent Book!Excellent Book!Excellent Book!

Download to continue reading...

LEAN: Lean Tools - 5S (Lean, Lean Manufacturing, Lean Six Sigma, Lean 5S, Lean StartUp, Lean
Enterprise) (LEAN BIBLE Book 3) Mapping Clinical Value Streams (Lean Tools for Healthcare
Series) Lean Six Sigma: Value Stream Mapping: Simplified Beginner's Guide to Eliminating Waste
and Adding Value with Lean (Lean, Six Sigma, Quick Start Beginner's Guide, Quality Control)
LEAN: Lean Bible - Six Sigma & 5S - 3 Manuscripts + 1 BONUS BOOK (Lean Thinking, Lean
Production, Lean Manufacturing, Lean Startup, Kaizen) Lean: QuickStart Guide - The Simplified
Beginner’'s Guide To Lean (Lean, Lean Manufacturing, Lean Six Sigma, Lean Enterprise) Lean Six
Sigma: and Lean QuickStart Guides - Lean Six Sigma QuickStart Guide and Lean QuickStart Guide
(Lean Six Sigma For Service, Lean Manufacturing) Lean Six Sigma: Value Stream Mapping:
Simplified Beginner's Guide to Eliminating Waste and Adding Value with Lean A Lean Guide to
Transforming Healthcare: How to Implement Lean Principles in Hospitals, Medical Offices, Clinics,
and Other Healthcare Organizations Value Stream Management for the Lean Office: Eight Steps to
Planning, Mapping, & Sustaining Lean Improvements in Administrative Areas Lean Six Sigma: The
Ultimate Guide To Lean Six Sigma With Tools For Improving Quality And Speed! (Lean, Six Sigma,
Quality Control) PASSIVE INCOME: Develop A Passive Income Empire - Complete Beginners
Guide To Building Riches Through Multiple Streams (Multiple Streams, Passive Income Riches,
E-commerce Empire) Passive Income: Learn How To Make Money Online And Become Financially
Free (Passive Income, Passive Income Online, Passive Income Streams, Passive Income ...
Passive Income Streams,Make Money Book 1) Seeing the Whole: Mapping the Extended Value
Stream (Lean Enterprise Institute) The Complete Lean Enterprise: Value Stream Mapping for Office
and Services, Second Edition The Complete Lean Enterprise: Value Stream Mapping for
Administrative and Office Processes Learning to See: Value Stream Mapping to Add Value and
Eliminate MUDA Practical Lean Six Sigma for Healthcare (with Links to over 30 Excel Worksheets):
Using the A3 and Lean Thinking to Improve Operational Performance in ... Clinics, and Physician

Group Practices Leading the Lean Healthcare Journey: Driving Culture Change to Increase Value


http://ebookslight.com/en-us/read-book/l9npX/mapping-clinical-value-streams-lean-tools-for-healthcare-series.pdf?r=p1exwnqYGeh%2Bf1wcPT9hFDHLkG34qByOu4nrY7eyTZGr6eqsnGyt8HJSwAvEwwKX

Mapping Australia (Mapping the World (Gareth Stevens)) 3D Robotic Mapping: The Simultaneous
Localization and Mapping Problem with Six Degrees of Freedom (Springer Tracts in Advanced

Robotics)

Dmica


http://ebookslight.com/en-us/dmca

